
 Your Real-World Leadership Situation 

Business Results and Learning (by 
individual, team, organization) 

Working Sessions 

1.  
Surveying   
 
Gather/identify 
information, 
advice and 
resources from 
others 

2.  
Situation Analysis  
 
Assess and 
understand 
current events, 
factors 

3.  
Decision Making  
 
Analyze, select, 
and commit to 
things 

4.  
Strategic Planning
 
Identify critical/ 
longer term needs, 
opportunities, and 
threats.  Plan for 
action.   

5.  
Problem Solving
 
Identify root 
causes and fix 
things 

6.  
Informing   
 
Communicate 
information 

7. 
Implementing   
 
Get stuff done 

8.  
Celebrating 
 
Recognize, 
reward and 
enjoy a situation, 
event/outcome 

 
What type of TEAM-BASED work/meeting does this situation 

require? 

       
Change meeting type/tool as needed 
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