“What’'s my/our psychological deal with others?” @ DRI

Fundamental Interpersonal Relationship Orientation—-Behavior (FIRO-B) GROUP MEANS R ; ®| CONSULTING

Inclusion (1):
How much a person initiates, and is comfortable with, social interactions (expressed social behavior); and how much
one wants others to include him or her in their social activities.

Control (C):
The extent to which a person makes decisions, assumes responsibility, or expresses authority; and how much a
person wants, or is willing for, others to make decisions and take control.

Affection (A ):
How readily a person expresses personal, intimate feelings to others; and how much she or he wants other people to
behave in affectionate and personal ways toward him or her.

Inclusion Control Affection SUM Scores on each scale can range from “0” to “9”
0) ©) (A) (I+C+A)
0-3 Low need or characteristic
Expressed 54 4.3 4.1 13.8 4-6 Medium need or characteristic
or “give”
7-9 High need or characteristic
) ) 4 14
SUMs are from 0 to 27
Wanted
or “get” 2.5 5.2 4.8 12.5 0-9  Low need or characteristic
10-18 Medium need or characteristic
4 3 4 11
19-27 High need or characteristic
e Your group average is the top number in each
(SUM ) 7.9 9.5 8.9 26.3 cell
e+w

e A national group of managers average profile is
9 8 8 25 the lower number in each cell
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FIRO-B Expressed and Wanted Inclusion Scores

Now You
See Me, Now
You Don't
Tendency

DRI

CONSULTING

0 1 3 4 5 6 7 8 9
0 0 0 0 0 0 0 0 0
0 1 2 3 4 5 6 7 8 9
1 1 1 1 1 1 1 1 1 1
0 1 2 3 5 6 7 8 9
2 2 2 2 2 2 2 2 2
0 1 2 3 4 5 6 7 8 9
3 3 3 3 3 3 3 3 3 3
0 1 2 3 4 6 7 8 9
4 4 4 4 4 4 4 4 4
0 1 2 3 4 5 6 7 8 9
5 5 5 5 5 5 5 5 5 5
0 1 2 3 4 5 6 7 8 9
6 6 6 6 6 6 6 6 6 6
0 1 2 3 4 5 6 7 8 9
7 7 7 7 7 7 7 7 7 7
0 1 2 3 4 5 6 7 8 9
8 8 8 8 8 8 8 8 8 8
0 1 2 3 4 5 6 7 8 9
9 9 9 9 9 9 9 9 9 9

v
Now You See Me,

Private Person Now You Don’t

Cautious
Association Social Conversationalist

Flexibility
Ca_ut_lousl Hidden People Gatherer
Individual  |cautiousness
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Expressed and Wanted Control Scores
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Loyal Lieutenant

0 1 2 3 4 5 6 7 8 9
0 0 0 0 0 0 0 0 0 0
0 1 2 3 4 5 6 7 8 9
1 1 1 1 1 1 1 1 1 1
0 1 2 3 4 5 6 7 8 9
2 2 2 2 2 2 2 2 2 2
0 1 2 3 4 6 7 9
3 3 3 3 3 3 3 3
0 1 2 3 4 5 6 7 8 9
4 4 4 4 4 4 4 4 4 4
0 1 2 4 5 6 7 8 9
5 5 5 5 5 5 5 5 5
0 1 2 4 5 6 7 8 9
6 6 6 6 6 6 6 6 6
0 1 2 4 5 6 7 8 9
7 7 7 7 7 7 7 7 7
0 1 2 3 4 5 6 7 8 9
8 8 8 8 8 8 8 8 8 8
0 1 2 3 4 5 6 7 8 9
9 9 9 9 9 9 9 9 9 9

Mission
Impossible

Mission Impossible

Self-Focus

Consultant/ Self-Confident
Rebel
Checker
Matcher

Very Service-

oriented, Let’s
Dependent, or | Take a
Super Tolerant| Break

Dependent-
Independent

Balance or Struggle
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Expressed and Wanted Affection Scores
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Cooler/
Pessimistic

Image of
Closeness
Tendency

Careful
Moderation

0 1 2 3 4 5 6 7 8 9
0 0 0 0 0 0 0 0 0 0
0 1 2 3 4 5 6 7 8 9
1 1 1 1 1 1 1 1 1 1
0 1 2 3 4 5 6 7 8 9
2 2 2 2 2 2 2 2 2 2
0 1 2 3 4 5 6 7 8 9
3 3 3 3 3 3 3 3 3 3
0 1 2 3 5 6 7 8 9
4 4 4 4 4 4 4 4 4
0 3 4 5 6 7 8 9
5 5 5 5 5 5 5 5
0 1 2 3 4 5 6 7 8 9
6 6 6 6 6 6 6 6 6 6
0 1 2 3 4 5 6 7 8 9
7 7 7 7 7 7 7 7 7 7
0 1 2 3 4 5 6 7 8 9
8 8 8 8 8 8 8 8 8 8
0 1 2 3 4 5 6 7 8 9
9 9 9 9 9 9 9 9 9 9

Cautious
Associate

Image of
Closeness

Warm
Individual or
the Golden
Mean

Living Up to
Expectations

Cautious
Associate
in
Disguise

Warmer/Optimist
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